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Introduction 

 

If you are looking to become a Project Management Professional, Dexnova Consulting is the perfect place to 
start. We prepare you to pass the PMP certification at first attempt.  Dexnova Consulting Africa Limited is a PMI 
Authorized Training Partner (ATP) and our exam prep course was developed and validated by PMP certification 
holders; this official prep course advances your project management skills and prepares you for the PMP Exam. 
Dexnova has been training candidates for PMP® Exam for over 15 years, we run both Physical and Virtual 
instructor-led classroom training. Our instructors are PMP® certified and PMI approved with hands-on, real-
world project management experience both locally and abroad. With Dexnova, you are guaranteed of passing 
your PMP Exam at first attempt. 
 
 

 What you will learn 
Our PMP course outline covers project management fundamentals, the PMI framework, and the three domains 
of People, Process, and Business Environment. At the end of the training, you will have a better understanding 
of the following: 
 

People (Leadership & Team Management) 
Focus on managing and leading project teams effectively. Topics include conflict resolution, team 
motivation, servant leadership, and fostering a high-performing team environment. 

 
Process (Project Management Practices) 
Master the predictive, agile, and hybrid methodologies, covering the full project lifecycle—initiating, 
planning, executing, monitoring, controlling, and closing projects. This includes understanding key tools, 
techniques, and processes. 

 
Business Environment (Organizational Influence) 
Learn how projects are affected by organizational structures and how to align project objectives with 
business strategy. Understand the role of project managers in ensuring compliance with laws, regulations, 
and organizational governance. 

 
Agile and Hybrid Practices 
A significant portion of the PMP exam now covers agile and hybrid project management. Key areas include 
iterative approaches, retrospectives, backlogs, sprints, and managing adaptive project environments 
effectively. 

 
Exam Strategy and Practice 
Understand the structure of PMP exam questions, including scenario-based and situational questions. 
Identify weak areas and ensure continuous practice with our 1,500 question exam simulator. 
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PMP Eligibility Requirements 

 

 

Cost Breakdown 
 

COST ID ITEM AMOUNT 

1 
PMP Exam Prep Course $540 

2 
PMI Individual and Local Chapter membership $160 

3 
PMI Exam Practice Simulation (Mock) $50 

4 
PMP Certification Exam fee $400 

 
Total $1150 

 

Schedule - 3 Weekends 

• Saturdays 9am-4pm 

• Sundays    1pm-6pm 

 

 

 

            

              
       

          

                
                 

       

               
               

                  
          

             
          

                
          

            
          

               
          

                
          

       
             
          

            
          

       
           
          

       
           
          

              



3  

Payment Details 

• USD Account 

Account Name: Dexnova Consulting Africa Limited 

Account No:9030026692023 

Bank Name: Stanbic Bank Uganda Limited 

 

• UGX Account  

Account Name: Dexnova Consulting Africa Limited 

Account No:9030026691884 

Bank Name: Stanbic Bank Uganda Limited 

 

Exchange rate: 1USD = 4,000UGX 

 

Client Service Rep  

 

1. Sharon Alupo Tumusiime 
+256 777 162493 

 
 

2. Gerald Kisongoch, PMP (For any technical enquiries ) 
+256 781 127218 

 
E-mails: contact@dexnovaconsulting.co.ug 
               Uganda@dexnovaconsulting.com 
www.dexnovaconsulting.co.ug 
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